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Aims for this
workshop

• The meaning and importance of the
term ‘enrichment’

• The meaning of ‘quality of life’, and
why we must be concerned if we
cannot ensure a good quality of life for
animals at the shelter

• Discussion on how to ensure
opportunities for enrichment and the
improvement of welfare & quality of
life in a shelter, especially on a budget,
with limited staff.



What is
enrichment ?

• The action of improving or
enhancing the quality or value of
something.

• Enrichment makes something
more meaningful, substantial, or
rewarding. Enrichment improves
something.

• an animal husbandry principle
that seeks to enhance the quality
of captive animal care by
identifying and providing the
environmental stimuli necessary
for optimal psychological and
physiological well-being.



Why should we
consider
enrichment?

• "When an animal is under human
care, we have removed an
exquisitely adapted organism
from the environment that
shaped it over countless years.
Stimulating their minds and
activity levels allows us, in some
small way, to give them back
what has been lost in this
transition." -Chris Jenkins CPBT-
KA



What's the
difference
between Welfare
& Quality of life?

• Welfare is a standard of care
based on the 5 freedoms and
can be attributed to a collective
of animals in a given situation.

• Quality of life is based on
individuals and expands on the
welfare needs and how the
individual feels about access to
them and other resources.



Brambell's 5
freedoms (1965)

- Freedom from thirst, hunger and
malnutrition by ready access to fresh water
and diet to maintain full health and vigour

- Freedom from discomfort by providing a
suitable environment including shelter and a
comfortable resting area

- Freedom from pain, injury and disease by
prevention or rapid diagnosis and treatment

- Freedom to express normal behaviour – by
providing sufficient space, proper facilities and
company of the animal’s own kind

- Freedom from fear and distress – by ensuring
conditions which avoid mental suffering.



Welfare Assessment Protocol for Shelter Dogs
S. Barnard, C. Pedernera, A. Velarde, P. Dalla Villa

www.carodog.eu



What is quality
of life?

I hope I don’t get told
off for this again

Mmmmmmm
I love my time in
the bath



Are shelters the best
place for our dogs?

• What are the pros and cons

• If we were to ask a dog would they choose
the street or our shelter?

• If they choose the street then why?

• If they choose our shelter then why?



Balancing act



Research backs up what
we would expect to see
from animals going in to
a novel environment
with limited choices and
often unpredictable
routines. These experiences, combined with the

diversity in the quality of care provided to dogs
entering these shelters, likely contribute to the
stress experienced by many dogs in the kennel

environment (Beerda et al., 2000).

Dogs entering rescue shelters encounter
potentially stressful novel experiences, such as

new surroundings; new routines; unfamiliar
sights, sounds, and smells; and unfamiliar

people and other dogs (Hennessy, Williams,
Miller, Douglas, & Voith, 1998).



What is stress?

• Stress is an organism's response to a
stressor such as an environmental
condition.



What makes a
good shelter/dog
rescue facility?

Bdaarc.com

(credit: The Barkley)





Or these?Or these?



Recipe for success

The people

The Building

The protocols

The Numbers



Recipe for poor welfare

The people

The Building

The protocols

The Numbers



The people

• Vet team
• Canine carers
• Training team
• Managers
• Volunteers
• Fund raisers
• Education team
• Adopters



The better understanding the dog handlers have of their impact the
greater the impact they will have



So my first major suggestion is……..

Invest in the people

Google images

Google images



Develop the
people - improve
the welfare

This works for the dogs and the
people

When you invest in people they
feel part of something bigger

Get their feedback, ask them why
they do things a certain way & how
they might do things differently



Then consider the
numbers…..

• How many animals?
• How many people?
• How much space?
• How much money?
• How much time?



• So should we build our
shelters for the amount
of dogs that need our
help?

• Or the amount of dogs
we can actually help?



Reducing numbers is very difficult

To have a good understanding of our ability to care for the dogs in
our organisations we need good assessment processes in place.

Having the ability to recognise poor welfare sets us on a path of
change.

It will not happen quickly



These are just 2 resources to consider when creating standards of care
for your shelter



Case study –
Animal Rescue
Sofia

• First visited in 2013 when they
managed a municipal shelter

• 500 + dogs

• Limited staff/volunteers

• Regular dog fights and deaths

• Disease





“Holding 500 hundred dogs with a
limited funding meant that 90% of
our funds were spent on dog food
and staff salaries. Our spay/neuter
and educational programs
suffered from constant lack of
funding”.

Svetlo Petrov told me…



More dogs - less time.
Our dog carers were

barely able to feed and
clean with no time left to
spend with the dogs and

work with them.





• “Noise levels in the main
housing area was deafening
particularly when people
entered the area”.





“Now the noise levels are much lower, there are
no cases of dog fights and all our animals look a lot
happier. Having the dog runs where every dog
spends an hour daily reduces the stress levels to a
minimum”





A new veterinary suite improves health care





So did they enrich these dogs lives?

• Is it a better place to be?

• Do they get more quality time?

• Do they receive better veterinary care?

• Are their chances of rehoming improved?



Shelter design

• Get help!

• Don’t make the same mistakes as others

• Consider the design from both the dogs and
peoples perspective



How did they do it?



How do we balance –
Numbers V’s Standards

• Shelter built to help 100 dogs has a
population of 200 dogs what are the likely
effects of this overcrowding?

1. Money per dog
2. Time per dog – social, exercise,

enrichment
3. Ease of cleaning
4. Vet care



Do the maths

• If your cost per dog to ensure appropriate welfare is Rp??

• And you cut this in half by doubling the numbers the result can only
be a deterioration of welfare.



My top 5
enrichment
opportunities

1 enrich their health

2 enrich the living quarters

3 enrich your handling

4 enrich their daily activities

5 enrich their feeding habits



Enrich their health

• A good veterinary
programme is essential for
good welfare

• Having the right number of
dogs that you can afford to
medically treat is the only
way to achieve positive
medical welfare



Enrich the
accommodation
• This may be as simple as

adding levels or more
shade, better sleeping
areas or areas to escape
conflict.

• It may be that you get
them out of cages or off
chains.



Enrich your handling
• Awareness of body language and when a

dog is feeling anxious or fearful will help
you build trust with the dogs in your care.

• The less time spent being anxious or
fearful the greater the welfare

• Time spent with a dog is possibly one of
the most enriching things we can do for
them.



Enrich their daily
activities
• Having nothing to do and not

being able to act out natural
behaviours can have a
detrimental effect on the
dogs wellbeing.

• Consider what you can do to
offer enrichment activities
like walks, scent areas, play
areas, social areas.



As a social species how must it feel to live a
life of solitude?

Where do you think he would rather be?

or



Volunteers

• These dogs in a Hong Kong Shelter were
being walked by a local college as part of
their education programme





















Enrich the feeding

• Might be as simple as
looking at the way you
feed, what you feed
and how often.

• Lots of ways to
encourage natural
scavenging, searching
and problem solving
behaviours.



It can even be portable



Note of caution when
enriching food delivery
• How would you feel if you were

very hungry but your food was
inside a safe that you had to
guess the combination of?

• Avoid using difficult games with
hungry dogs

• Avoid using food toys in groups of
dogs



Food activity toys



Look at what is around you and think how it could
become an interactive toy



Get local schools or clubs to make
things for you



Look online to find hundreds of
ideas. These images all came from
www.Pinterest.co.uk



Quality of life

• If you thought assessing
welfare was hard then this
is really going to test your
resilience



In Belshaw’s
paper it was
defined as

• an individual’s satisfaction with its
physical and psychological health, its
physical and social environment and its
ability to interact with that environment’.
In this definition, health was taken to
mean ‘the state of being free from illness
or injury and satisfaction to be ‘the
fulfilment of one’s individual needs, or
positive mood or valence derived from
this.

(Belshaw et al 2015)



Why should we
measure quality
of life?

QOL measurement can tell us
how our animals feel about
their circumstances.

This awareness will help us
shape our approach to animal
handling, shelter building and
overall protocols within our
organisations.



Can we measure quality of life if we
cant ask them how they are feeling?

• The QoL of people is also measured in non-medical
circumstances in which individuals are the
responsibility of others, such as in care homes for
the elderly. Here too, the focus is shifting from
simply measuring the provision of basic care to all
residents, to include the experiences of individuals
(eg Innes & Surr 2001).

• Many such individuals may be unable to complete
self-report QoL instruments. For them, and for
other non- verbal or cognitively impaired people in
the care of the medical profession or others, an
alternative to self-report must be used.



Who should
assess quality
of life?

• Animal welfare scientists are working on
methods that allow animals to tell us how
they feel, but as yet these are not easy to use
outside a research setting.

• For now, the best placed person to assess the
quality of life of an animal is often the person
who knows that animal well.

• Assessments generally rely on interpretation
of the motivation and meanings of specific
behaviours, so the people who spend most
time with the animal may be best placed to
make sense of why they do what they do.
However, many owners are not experts in
animal behaviour, and they may misinterpret
or overlook particularly important
behaviours.

(Z Belshaw 2018)



How do we
know when they
are suffering if
they can’t
communicate?

• We must understand the animals
ethology

• We must be able to interpret their
vocalisations and body language
properly

• We must appreciate the impact of
denying them freedom to express
certain behaviours

• We must improve our knowledge and
understanding of the species we are
trying to help



Pain,
discomfort and
QOL

• In the case of suffering caused
by pain, it has been argued
strongly (Anand & Craig 1996;
Cunningham 1999) that those
who do not have a voice have a
greater need for robust
measurement than do those
who can more easily make their
views known. Animals are, of
course, among those who
cannot tell us how they feel.



QOL and treatment &
euthanasia considerations

• The measurement of QoL will facilitate decision-
making on the treatment of individual animals,
whether active or palliative, including decisions
regarding the appropriateness of euthanasia.

• There are circumstances other than impaired
health that may affect the QoL of companion
animals. For example, long- term kennelling of
rescue dogs may compromise the QoL of some
individuals to an unacceptable degree.

Scott et al 2007



Points to
consider

• The concept of quality of life can be difficult
to apply to animals, but using terms such as
‘happiness’ may be a useful approximation.

• Quality of life assessment should not be
restricted to euthanasia decision making, but
instead monitored and optimised through
each animal’s life. Use assessments that aim
to improve an animals’ quality of life rather
than monitoring it through decline until the
point that euthanasia is deemed necessary.

• A wide range of formats of quality of life
assessment exist. None are perfect, but all
have their place. Doing something is likely to
be better than doing nothing.



Please make time to
make a plan

• Attending conferences and workshops is just the
first step

• Get together with other local shelters and discuss
welfare improvements that you want to make.

• Make a plan for the year then for the year after
that!

• Things are not likely to happen quickly so set goals
with a number of dates in place to track progress.



(Google images)
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